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Experts at
Making
Businesses
Profitable

TheKrillGroup is not your typical business consulting
company. “We make companies profitable by assess-
ing the entire organization to determine where the
roots of the problems are, so we can repair them and
bring the company back into profitability. We do not
just focus on cutting costs or replacing employees,”
explains entrepreneur, author, motivational speaker
and profitability expert Trevor Krill. “The problems
maybe inproducts, pricing, sales, delivery, location, or
some type of internal issues,” Krill explains.
TrevorKrill, who has owned, operated, bought or sold over a dozen

companies ranging from local ice cream stores to national technology
companies, observes that many business owners suffer from “broken
thinking.” They try to sell, sell, sell, rather than providing value to and
enhancing the lives of their customers. People alwayswant to buy, but
theyneverwant tobesold,hesaid.This“broken thinking”causesbusi-
ness owners tomake bad short-term decisions.
Trevor Krill and his team have created The Business Building

Academy and The Profit Building System. The Business Building
Academy, which can be successfully implemented by virtually any
typeof organization, is designed tohelp smaller businesses (under $1.5
million in annual revenues) generate more leads, more conversions,
more transactions, higher prices, andmore profits ultimately showing
them how to build a more successful and profitable business. The
Business BuildingAcademy has an E-Learning program that includes
unlimited access to everything you need to grow a successful business
by increasingyourprofits byone to twopercentperweek for 50weeks.

FREE SEMINAR: PROFIT OR PERISH
There will be two FREE Seminars
offered on May 30th, 2012 from
8:00 A.M. to 10:30 A.M. and
from 4:00 P.M. to 6:30 P.M. at The
Desmond Hotel, Malvern, PA.
The seminar is free and is titled:
Profit or Perish— Three steps every
business must take to create profit
and avoid extinction in today’s
economy. Please register online at
www.Prof i tWi thTrevor. com;
Call 1.888.877.6348, or email
seminar@TheKrillGroup.com.
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“OurE-Learning systemprovides apaint-by-numbers approach to
becoming profitable through the use of audios, videos, and work-
books on a weekly basis,” Krill noted. “We teach business owners a
simple Five-Step Profit Formula that allows them to instantly
out-think, out-market and out-sell their competition… and domi-
nate their market. When you first enter the site, you are asked to fill
out a questionnaire, which takes your answers and creates a
customized approach for the problems you identify as most press-
ing. Thenyouhave seven choices toworkwithwhichwill cover any
issues you are having.”
Two hours of private coaching calls per month are part of the

Executive Membership, which are usually broken up into four, 30-
minute calls. “We have found that having a 30-minute call eachweek
has been more effective than having an hour call twice a month, but
each business is different, so we will cater the calls to the business
owner’s schedule,”Krill said. “Thecalls alsoallowus tohold thebusi-
ness owner accountable for the previousweek’s work.”
When working with in the E-learning system, Krill explains, the

trick is to click on the issue you want to fix first, work through
the process, and then revisit the sitewith your next issue. The cost of
the program is affordable for businesses of all sizes, “You can begin
the road to profitability for less than $200.00 per month,” Krill said,
“and the most expensive package is only $1,297.00 per month.”

(See “Cover Story” on page 6)

Krill Group Product Overview
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In order to make this invaluable pro-
gram even more accessible, The Krill
Group has recently made grants avail-
able forTheBusinessBuildingAcademy
programs to businesses that need the
help, offering up to $5,000.00 per quali-
fying business off standard pricing.
There are no fees to apply, just a short
application thatwill be reviewed.Grants
will be awarded at our discretion to
every business that qualifies.
The Profit Building System, designed

primarily for businesses with $1.5 mil-
lion or more in annual revenues, can be
summed up in three key words—
Picture, Produce, Profit, representing the
core concepts that Trevor Krill uses
throughout all of his programs.
Before you can start anything in busi-

ness, you must first develop a picture of
what it is that you desire or what your
goal is, Krill explains. The size of the goal
is not important, but the goal must be
very specific. The goalsmust define your
expectationsand theyhave tobe tracked.
The next step is to produce the results

necessary to achieve your goals.
Developing the blueprint and strategy
that will allow your picture to become a
reality is no more complicated than the
recipe for the perfect meal, Krill remarks.
“You have to drill down, work back-
wards, and determine the exact mix of
what is necessary to reach your goal.
Once you have the recipe documented
and tested, it is really just amatter of exe-
cution,” he explains. “Once the recipe is
proven, theprocess becomes scalable and
allows you to reach and surpass your
goal. Each department such as sales,
accounting, and operations must be
examined in addition to each individual
employee. Some tough decisions may
need to be made, but the end result is
worth the investment. For example, we
are using branded video email to com-

municate with our customers and the
results are amazing.We show businesses
how to incorporate branded video email
into their marketing in a matter of
minutes, to get the positive responses
they have always dreamed of from their
customers while increasing customer
service, and customer satisfaction.”
The final key word describing The

Profit Building System, profit, whether
personal or financial, is the result of pic-
turingwhatyouwantandproducing the
results necessary to bring your picture
into reality. “The next step is protecting
your profits and making them work
hard for you so that you cando anything
you want, anytime you want, anywhere
you want,” Krill explains. “It really is as
easy as the three steps seem.Throughout
the three steps, there is a lotofhardwork,
but the work is easier than doing what
you are doing now and getting unac-
ceptable results. The goal at this stage is
to buildwealth.”
Krillpointsout that less than threeper-

cent of small business owners make
more than $100,000 annually, and less
thanonehalf ofonepercent ever reach$1
million dollars in total revenue.
Depending on the type of business, if
you assume a 30 percent gross profit
margin on a million dollars in revenue;
that only translates into an actual income
of $300,000. Once you factor in all of the
operating and miscellaneous expenses,
(not to mention taxes) business owners
are left with less than they need and find
themselves in trouble.
“Unfortunately, many business own-

ers are just trading time for money and
that approach does not usually trans-
late into success,” Krill said.After own-
ing more than 12 successful businesses,
and seeing many enterprises go out of
business within the first few years of

(See “Cover Story” on page 8)
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operation (or worse, after 25 years in
business), Krill explains that he decided
to develop a comprehensive program to
help businesses become successful.
“Our last few customers were brought
froma loss, or best case, a break even sit-
uation, to hundreds of thousands in net
profits afterworkingwith us,”Krill said.
“We have not met a customer that we

could not help,” Krill says confidently.
“Sometimesabusinessownerwill decide
not to fully implement a plan or even to
sell the business because the passion is
not there anymore, but even if that is the
case, the owner is in a better position
working for someone else rather than
continuing to losemoney.”
Krill said that he and his associates

have run into all types of problems and
issues and that iswhyeachplanhas tobe
customized to fit the business. “We had
one business that was selling their prod-
uct at a loss,” he said, “so as they sold
more and more, they lost more money.
They were not accounting for the cost of
theproduct and the salesprocessproper-
ly. The owners thought sales were great
and could not understand why they
were losing money. We helped them

straighten out the issue, and raise the
perceived value along with the price of
the product to create a sizeable profit.”
The Krill Group was founded on the

principle that every company’s goal is to
maximize profits without compromis-
ing their core values. Krill and his team
recognize that many companies need
help first understanding, and then
implementing, the steps needed to
achieve their goals. Many times, the
owner, the employees, and the customer
have three different views as towhat the
company actually does or sells. The
problem is that the customer’s view is
the only one that matters.
With that in mind, The Krill Group

developedTheProfit Building System to
help business owners identify, quantify
and rectify all the factors that impact
profitability. The Profit Building System
is offered in three different formats —
Corporate Profitability Rescue; a Profit
Building Webinar Series; and
Coaching andMentoring. “Eachmodel
is built on the principle of Picture,
Produce, and Profit.”

(See “Cover Story” on page 10)

COVER STORY
(Continued from page 6)
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Corporate Profitability
Rescue (CPR) is designed for

companies with immediate or crit-
ical challenges. “CPR is the most impor-
tant product that we have,” Krill said.
“That’s where most customers start. If
you’re in trouble, rather than try to teach
you the system, I want to get that finan-
cial pain off the table.Wewill triage your
most critical profit-impacting issues to
identify and prioritize solutions,” Krill
said. “Once your business is stabilized
and any damage repaired, we utilize
The Profit Building System to increase
your profits and put your business on a
solid growth trajectory,” Krill added,
explaining “Our intervention can last
from several days to several months.”
The Profit BuildingWebinar Series is

for companieswhowant to increase their
profitabilitywhile learning the process as
they go along, coupled with a traditional
consulting model where Trevor Krill, or
one of his associates, will meet with the
business owner, identify the issues, help
correct the issues, and then provide a
roadmap to follow for continued success.
It consists of a 12-week webinar series
that culminates with a two-day seminar
led byTrevorKrill, and includesmonthly

consultations with Trevor and his team.
The consultations are designed to find
solutions to specific profitability issues
and teach the business owner how to
delegate and transform those issues into
opportunities.
The third format of TheProfit Building

System— Coaching and Mentoring —
involves customized individual and
small group profit building sessions
designed specifically for each client.
Krill’s four-phase system follows a
provenmethodology that results ina cus-
tomized profitability plan.
First, Trevor will spend time observ-

ing your business in its native environ-
ment. He’ll benchmark your current
profitability, keybusiness processes, per-
sonnel, and how your team works
together to achieve your stated prof-
itabilitygoals. Second,Krillwill sit down
individually with owners or stakehold-
ers and identified key teammembers to
pinpoint their understanding of the
company’s offerings.He reviewsmarket
segmentation, pricing, profitability goals
and the owners or stakeholders own
personal objectives as they relate to the

(See “Cover Story” on page 12)

CPRCPR
COVER STORY

(Continued from page 8)
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company’s goals. At that point Trevor
will present his observations and high-
light theobstacles toachievingmaximum
profitability. Lastly, he will present the
customized plan for your business
including how to define and quantify
what profitabilitymeans for your organi-
zation along with a step-by-step set of
instructions for how to get there.
Following the formal program com-

pletion,Trevorwill continue toworkwith
your teamandhelpkeepyouon the right
track with timely tips and ongoing guid-
ance. Engagements can last from several
days to several months and can encom-
pass the entire organization or focus on a
specific problemdepending on the needs
of the client.
The Krill Group is continuing to

expand their program offerings at www.
TheBusinessBuildingAcademy.com,
including information for individuals
seeking to start a business. TrevorKrill has
invited Route 422 Business Advisor readers
to sign up at www.TheBusinessBuilding
Academy.com/minivideos/register to
access a set of training videos that will
allow readers to make an additional

$10,000-$50,000 in less than 30 days,
he said.
“We have helped businesses in many

different industries including retail,
wholesale, IT, communications, specialty
stores, real estate, and automotive,” Krill
explained. “Ourgoal is tohelp1,000busi-
nessesbecomeprofitable, and tohave100
of those business each create a million
dollars in profit in the next two years.”
Businesses are like trees,Krill observes.

They need to be pruned to help them
grow in the direction you want.
“Businesses need to remove the dead
wood on that tree, whether its employ-
ees, customers or product lines. Themost
difficult decision for a business owner is
to fire unprofitable customers who are
hoarding the company’s resources to
make room for profitable customers,” he
said. “We help business owners assess
their business, products, and customers
to make the changes necessary to allow
the company to grow.”
“Ourproducts and services are only as

successful as the energy and effort the
business owner puts in,” Krill continued.

(See “Cover Story” on page 14)
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“Wearenot offering themagicpill, and in
many instances, the problems that have
caused profitability to erode happened
over several months or years. We can
guarantee that you will see a dramatic
increase in profitability in the first 90
days, if you follow the plan, but it will
typically take six to nine months to solve
all of the profitability issues.”
“Businesses get to the point where the

people do not knowwhy they are doing
what they are doing other than the fact
that is the way they have done it for the
last five years,” Krill observes. “It is just
the way it is. I am absolutely dumfound-
ed that there are so many businesses out
there that will lose money, unnecessarily,
year after year, drain their personal
resources or take out a large bank loan
just to stay in business, rather than take a
couple days, weeks ormonths, whatever
it takes, and fix the problems.”
“Business is easy if you have a plan

and a process,” Krill concluded.
There will be two FREE Seminars

offeredonMay30th, 2012 from8:00A.M.

to 10:30 A.M. and from 4:00 P.M. to
6:30 P.M. in the Malvern area. The semi-
nar is free and is titled: Profit or Perish—
Three steps every business must take to
avoid extinction in today’s economy. A
continental breakfast or afternoon snack
will be served andTrevor is giving away
an Apple iPad to a lucky attendee.
Please call 888.877.6348 or sign up at
www.ProfitWithTKG.com.
Trevor Krill is available for speaking

engagements, including keynote and
conference speeches, seminars, profit-
building boot camps, corporate training,
and consultation on branding, business
direction, corporate image, and sales
team issues. Trevor is also the author of
Profitability is Priority One, The Guide To
Getting and Keeping Customers, Tips,
Techniques and Strategies for Growing ANY
Business Even in the Toughest Economies.
For a FREE profitability assessment,

please call 1-888-U-Profit or email
assessment@thekrillgroup.com. For addi-
tional information on The Krill Group,
please visit www.TheKrillGroup.com and
www.TheBusinessBuildingAcademy.com.




